London Adult Figure Skating Club

Minutes of launch meeting held in the function room of the Old King's Head pub, 47-49
Borough High Street, London, SE1 1NA on 19 January 2014

The launch meeting commenced at 1:50pm on 19 January 2014. The meeting was chaired by
Jane Mackenzie ("JM"), who was subsequently elected as the first chair of the club, and 12
other interested parties were present.

1. Launch of the London Adult Figure Skating Club

JM explained that the purpose of the meeting was to formally approve the launch of
the London Adult Figure Skating Club ("LAFSC") and to deal with various associated
administrative formalities, including ratifying the draft constitution, setting the
membership fee for the 2014 year and electing a committee for the 2014 year.

JM also outlined some of the things that LAFSC hopes to achieve and explained to
those present that the purpose of LAFSC is to organise activities for adult figure
skaters in London (although adult figure skaters outside London will not be excluded
from becoming members, should they so wish) and therefore any input from members
or potential members as to the types of activities they would like to see organised will
be gratefully received.

No questions were raised and a resolution was put to the meeting regarding the launch
of LAFSC.

Resolution 1: LAFSC launch

"A figure skating club shall be launched for adults in London, to be called the London
Adult Figure Skating Club (or LAFSC)."

The resolution was carried unanimously on a show of hands.

2. Ratification of the constitution

Copies of the draft constitution (which was previously made available to prospective
members online) were circulated to those present for review.

No questions were raised and a resolution was put to the meeting regarding the
ratification of the constitution.

Resolution 2: Ratification of constitution

"LAFSC shall be governed by a constitution in the form circulated at the launch
meeting."

The resolution was carried unanimously on a show of hands.
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3. Membership fee
JM proposed that the membership fee for the 2014 year should be £20.00.

No questions were raised and a resolution was put to the meeting regarding the
membership fee for the 2014 year.

Resolution 3: Membership fee
"For the 2014 calendar year, the fee for membership of LAFSC shall be £20.00."

The resolution was carried unanimously on a show of hands.

4., Committee elections

In accordance with clause 4.3 of the recently ratified constitution, JM explained that
the members of the committee of LAFSC for the 2014 year were to be elected at the
launch meeting from among those persons who either volunteered or were nominated
to fill the various committee roles.

The following nominations were received for the various committee roles:
(i) Chair — Jane Mackenzie;

(ii) Secretary — Kitty Swanson;

(iii)  Treasurer — Louise Stockden;

(iv)  Vice Chair — Stephanie Sundier;

v) Publicity Officer — Leigh Carbone; and

(vi)  Membership Secretary — Marie Gilbert.

Each of the above nominations was seconded by one of the persons present and a
resolution was put to the meeting regarding the committee for the 2014 year.

Resolution 4: Elections to the committee

"The committee for the 2014 year shall consist of the following six officers:
(i) Chair — Jane Mackenzie;

(ii) Secretary — Kitty Swanson;

(iii)  Treasurer — Louise Stockden;

(iv)  Vice Chair — Stephanie Sundier;

v) Publicity Officer — Leigh Carbone; and

(vi)  Membership Secretary — Marie Gilbert."
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The resolution was carried unanimously on a show of hands.

5. Any other business

There being no other formal business, those present were encouraged to become
members of LAFSC and the meeting was thrown open for discussion as to what those
present hoped LAFSC would achieve.

JM subsequently closed the meeting.
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